Film and Arts Ministry

Goal:

To become a non-profit organization as a production house for Christian Film and Arts productions (mostly involving digital media). 

Purpose:

We will provide the means for Christian artists such as but not limited to, musicians, writers, actors, and teachers a way to produce their work from concept to distribution. Service is also provided to churches and Christian non-profit organizations. Through Media we will be able to grab the interests of Non-Christians and to further enhance the spirituality, education, worship, and unity for Christians. Services offered will be at no cost to the artists, although help from the artists in fundraisers would be very much appreciated. Target audiences can vary from both non-Christians and Christians. 

I leave this very general because it is up to God where he wants to take this ministry. He has given us the gift to do just about anything in this field so we'll just have to pray and see
Why:

The Four Idiots together have been able to pull off some interesting projects which we have learned a lot from. With the many talents God has given us, I believe we can use this to serve him by serving the community, the people and churches alike.

The Process (the legalities):

To become a non-profit organization, we must file for articles of incorporation. The only difference in starting up a non-profit as opposed to a for-profit company is that non-profits may apply for tax breaks, section 26 U.S.C §501(c), and that non-profit is not owned by anyone (no stock options). We will have to have a physical location, in which hopefully we can use CBCSD's address where we will hopefully build our studio.

Advantages of Incorporation:

As a corporation, the board of directors would not be held liable if in the event of bankruptcy or lawsuits with the exception of fraud or foul play.

We may also qualify for support from the government such as grants. 

This may also help generate income through donations in which sadly enough for some people the motivation comes from tax breaks. 

We would definitely be taken more seriously as an organization by others and businesses than just some random four idiots trying to put something together.

To become incorporated, we must have a board of directors that consists of no less than 3 members, have a proper name, and pay $30 for filing process (plus renewal fee every year, ~$9)

Subsidiary by Concept and the Board of Directors:

Since a non-profit can not be owned, then legally it can not be a subsidiary of another. Although it can in concept be a subsidiary with selected board members. This Non-profit will be in concept a subsidiary of The Four Idiots with four members on the board and also a subsidiary of CBCSD with at least one member on the board.

Chief Financial Officer:

We will need someone to be the CFO to keep track of our finances, no matter how little it may be. Quarterly and tax reports are needed just like any other for-profit corporation. We will be financially independent from CBCSD.

Loan vs. No Loans

If we are to pursue a loan, we would be able to buy more equipment right away that would help along with the production of our ministries. If we decide not to obtain a loan, it would take use longer to build up our studio but we will have no financial obligations to return. Also keep in mind that we are not held liable if we can't pay the loan, we'd only lose everything held as assets for the organization.

Pros for Loan:

· Immediate funding

· More and better equipment

· Ability to build an actual studio

Pro for no Loan:

· Money received through donations and fundraising can be allocated to the production instead of meeting loan payments.

· We won't owe money. And as long as our recurring bills (web site and etc) are to a minimum we can't go bankrupted. 

Operations:

The operation and bylaws of this will need to be drafted in more meetings to come. What will most likely be certain is we will most likely be producing the productions seasonally. We may work on the pro and post year round, but the production that involves most amounts of people will most likely take place during the summer. 

Building a Studio:

Depending on our financial decision, sooner or later we can build a full studio (in which we have a god amount of the equipment already). We can mutually benefit from building a studio in CBCSD. By building a studio in CBCSD, CBC will have access to the equipment for their productions. For us the cost of having a studio hopefully will be minimal (rent, utilities, such and such). 

What will be in the studio:

The studio will be built ready for sound and video recording. In other words a soundstage with editing station(s). The goal is to have a green screen, some backdrops (interviews and photo shoots), soundproofing (padding for recordings), audio/video editing and recording station, and file storage solution (SAN or the like). All this can fit in a medium sized classroom. A small class room may be limiting and we may not be able to fit all that is needed and be able to have a good working area. A large classroom would be more comfortable to work in and give us more flexibility and stage larger objects on the set or build sets.

Training:

As part of this ministry I would also like to start a “sound room” training course. “Sound room” because it will encompass more than just workings of our sound room from theory to real life. One course will be held much like a summer school night class (graded, about 6 weeks, 2-3 nights a week) and another crash and burn course that should take about 2-3 days. Course and material (includes book, but not pencil and paper:-P)  will be offered first to CBC members then to other churches if there are seats available all for free. Age is not a factor, except it maybe difficult for elementary and below. Jr. High and on should be able to grasp most of the concepts enough to pass. This is not a class for younger students to attend because their parents want them to, but of their own desire to serve. 

Hopefully I won’t be the only one teaching. As I am pretty sure Gavin can do a much better job teaching wave physics, Kenny and effects processors, and Jon with the house. 
